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The Company

Founded in 1964, the hagebau group is a retail network
that brings together medium-sized companies in the
construction, renovation and do-it-yourself (DIY) sectors.
With around 350 shareholders and more than 1,500 lo-
cations in Germany, Austria, Luxembourg, Switzerland,
France and Belgium, the hagebau group serves both
private and business customers with a comprehensi-
ve range of building materials, gardening supplies and
home improvement products. The company focuses on
high-quality products, efficient logistics and tailor-made
solutions to best serve its customers.

Reqgulatory requirements and

complex supply chains
D D Like many other companies, the hagebau group faces

numerous regulatory requirements, including the Cor-
porate Sustainability Reporting Directive (CSRD), the
EU Deforestation Regulation (EUDR) and the forthco-
ming European Corporate Sustainability Due Diligence

“The flexibility and
scalability of the
osapiens platform helps
us to respond to the
different data requirements
of our numerous suppliers.”

JANINA JURKOWSKI
SUSTAINABILITY MANAGER
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Directive (CSDDD). One of the biggest challenges for the
hagebau group is collecting and processing the required
data, especially given its complex and diverse supplier
portfolio with often inconsistent data standards, making
data management difficult.

Increasing efficiency: The osapiens HUB
as a digital toolbox

In order to cope with the multitude of regulations and the
extensive data requirements, the hagebau group opted
for a platform-based software solution. With the osapiens
HUB, the hagebau group can centralise and efficiently
manage its sustainability data. A key advantage is the
multi-client system, which enables easy data sharing for
shareholders and simplifies interactions with suppliers.

( hagebau Groupe

J)

“The CSRD gives us
the opportunity

to disclose how we
are implementing

sustainability in our
business to create

long-term value for our
stakeholders.”

SVEN BOTTJER
HEAD OF QUALITY AND SUSTAINABILITY
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Suppliers can enter their data once through the supplier
portal and make it available to multiple customers.

The first ESG regulation that the hagebau group imple-
mented in compliance with the osapiens Saa$S (Software
as a Service) solution was the German Supply Chain Due
Diligence Act (LkSG). To do this, they integrated supplier
data and the required supply chain information into the
system, which now also supports future applications
such as the osapiens HUB for EUDR and CSRD, thus sig-
nificantly reducing manual work.

tunity for
lity
For the hagebau group's sustainability team, compliance
is essential, but they also see sustainability as an oppor-
tunity rather than an obstacle. The company sees the
CSRD as an opportunity to build on this positive aspect.

A core element of sustainability reporting is the dual
materiality assessment that every company must carry

out. This process involves identifying both material and
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non-material issues, with reporting required on material
issues — an area where the hagebau group sees signifi-
cant potential.

stainable future

The hagebau group has successfully completed the
Double Materiality Assessment (DMA) and is now wor-
king on transferring the results into the software's repor-
ting tool. The next step is a comprehensive gap analysis
to determine which areas need further development and
which departments should be involved.

The data that the company enters into the osapiens HUB
for CSRD, through both the DMA tool and the reporting
tool, will also be available for the next report, minimising
manual effort for future reports. In addition, data relevant
to other regulations is already stored and accessible in
the osapiens HUB, ensuring streamlined compliance and
reporting processes in the future.

Feel free to contact us
for more information

ve questions?
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osapiens — one platform for sustainable growth

osapiens develops software that empowers companies to drive
sustainable growth across their entire value chain.

The osapiens HUB, a multi-tenant hyperscaler platform designed
to enable cross-company collaboration and Al-automation,
combines over 25 solutions in two categories: Transparency
solutions enable companies to report on financial and non-fi-
nancial data, manage supply chains, mitigate risk of all kinds
(including cyber-risks and trade- and geo-political risks), and en-
sure compliance with product, reporting and supply chain regula-
tions. Efficiency solutions enable Al-driven supplier collaboration,
maintenance, service, and distribution processes to improve
operational performance and strengthen competitiveness.

osapiens was founded in 2018. Headquartered in Mannheim,
Germany, with offices across Europe and the United States, the
company works with an international team of over 550 employees.
It supports more than 2,500 customers worldwide, from SMEs
to global enterprises across industries.

Contact us info@osapiens.com
+49 (0) 62115020690

Julius-Hatry-StraRe 1 WWww.osapiens.com

68163 Mannheim
Visit us on LinkedIn

(About osapiens

2500 + Customers
60 + Countries
550 + Employees

60 + Nationalities
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