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Komatsu Germany 
Mining
Ensuring LkSG Compliance with  
osapiens HUB for Due Diligence (LkSG)

O S A P I E N S  C A S E  S T U DY

Mining

Approx. 900 employees

€ 23.9 billion annual revenue  
(Komatsu global)

osapiens HUB for Due Diligence, osapiens 
HUB for EUDR, osapiens HUB for CBAM

Products: 

Results:

Company:

Optimized supply chain 

Increased supply chain 
transparency 

Find out more about the cooperation between 
Komatsu Germany Mining and osapiens.

Real-time compliance 
reporting 
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“At Komatsu Germany  
Mining, sustainability is a  

top priority.”

O S A P I E N S  C A S E  S T U DY About Komatsu 

About Komatsu  

Komatsu Germany GmbH – Mining Division is part of 
the global Komatsu Corporation, a leading manufactu-
rer of equipment, and a provider of technologies and 
services for construction, logistics, mining, forestry 
and industrial sectors. For over a century, Komatsu 
has been creating value through manufacturing and 
driving innovation as well as sustainability, enabling 
businesses, communities, and the planet to thrive in 
harmony. Organizations around the world rely on Ko-
matsu equipment and services to advance modern 
infrastructure, extract vital natural resources, manage 
forests, and develop technology and products. With a 
global service and dealer network, Komatsu supports 
its customers‘ work with data and technology for in-
creased safety, productivity and performance. 

Y V O N N E  L Ö F F L E R - D A S 
EXPERT IN IMPORT CONTROL AT KGM
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O S A P I E N S  C A S E  S T U DY Komatsu Germany Mining

Challenges in Complying with the LkSG 

“At Komatsu Germany Mining, sustainability is a top 
priority,” says Yvonne Löffler-Das, an expert in import 
control at KGM. This philosophy is not only a central 
component of the corporate strategy, but also a dri-
ving force in overcoming the challenges associated 
with implementing the German Supply Chain Due Di-
ligence Act (LkSG). 

As a global company with a complex, extensive supply 
chain, Komatsu must ensure that human rights and 
environmental standards are met across all stages of 
production and procurement. This covers the entire 
value chain, from raw material sourcing and to final 
manufacturing. Meeting these requirements demands 
a precise and comprehensive due diligence process 
that takes into account risks related to working con-
ditions, environmental aspects, and social standards. 

“Automation is crucial for 
us – we want to  

automate everything that 
can be automated.  

That’s why we leverage all 
available technical  

capabilities.”

Y V O N N E  L Ö F F L E R - D A S 
EXPERTIN FÜR IMPORTKONTROLLE  

BEI KGM
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O S A P I E N S  C A S E  S T U DY

Manual data collection and processing is labor-in-
tensive, time-consuming and prone to errors. Further-
more, in a globally interconnected supply chain, it is 
increasingly challenging to ensure full transparency, 
as suppliers and their subcontractors operate across 
diverse geographic and legal landscapes.  To comply 
with the LkSG, Komatsu must conduct regular supplier 
audits, proactively identify risks, and implement ne-
cessary corrective actions. This requires continuous 
and systematic monitoring of the entire value chain. 
The regulation also mandates detailed documentation 
and reporting to provide verifiable proof of due dili-
gence processes, an overwhelming task without using 
a dedicated solution. 

“The implementation  
and integration of osapiens 

into our systems went 
smoothly.”

Y V O N N E  L Ö F F L E R - D A S 
EXPERTIN FÜR IMPORTKONTROLLE  

BEI KGM

Komatsu Germany Mining
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O S A P I E N S  C A S E  S T U DY

Feel free to contact us 
for more information.

You have questions?

Find out more

Software Solution to Increase Efficiency: 
osapiens HUB for Due Diligence (LkSG) 
Komatsu Germany Mining has decided to implement 
the osapiens HUB for Due Diligence (LkSG) to auto-
mate and thus simplify its compliance processes. The 
osapiens solution supports Komatsu in complying 
with the LkSG by mapping essential processes such 
as risk assessments and supplier due diligence. 

With the osapiens due diligence solution, Komatsu 
can efficiently track human rights risks within its glo-
bal supply chains. This lays the foundation for develo-
ping targeted risk mitigation strategies. By using the 
osapiens HUB, Komatsu can automatically evaluate 
supplier data, identify potential risks, and generate the 
necessary reports for LkSG compliance. The AI-po-
wered solution reduces the manual effort required for 

compliance reporting, saves valuable time and ensu-
res greater accuracy. By automating these processes, 
Komatsu minimizes the risk of errors and ensures that 
LkSG compliance is achieved without delays. 

The osapiens HUB for Due Diligence (LkSG) repre-
sents just one component of the entire osapiens 
HUB platform, which offers a multitude of regulatory 
compliance solutions. By leveraging synergies across 
different compliance requirements, Komatsu benefits 
from an integrated approach that enhances efficiency 
and ensures regulatory alignment. In addition to the 
osapiens HUB for Due Diligence (LkSG), Komatsu has 
also implemented the osapiens HUB for EUDR and the 
osapiens HUB for CBAM, reinforcing its commitment 
to sustainability and regulatory compliance.

Komatsu Germany Mining

https://eu1.hubs.ly/H0dGF480
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About osapiens

This document is provided for general information and recommendation purpose. 
It does not claim to be complete or up-to-date and is not intended to replace the 
consultation of professional advisors or specialist lawyers. The publisher assumes 

Customers

Countries 

Employees

Nationalities

2,500 +
60 +
550 +
60 +

osapiens develops software that empowers companies to 
drive sustainable growth across their entire value chain.  

The osapiens HUB, a multi-tenant hyperscaler platform 
designed to enable cross-company collaboration and AI-
automation, combines over 25 solutions in two categories: 
Transparency solutions enable companies to report on 
financial and non-financial data, manage supply chains, 
mitigate risk of all kinds (including cyber-risks and trade- and 
geo-political risks), and ensure compliance with product, 
reporting and supply chain regulations. Efficiency solutions 
enable AI-driven supplier collaboration, maintenance, 
service, and distribution processes to improve operational 
performance and strengthen competitiveness.  

osapiens was founded in 2018. Headquartered in Mannheim, 
Germany, with offices across Europe and the United States, 
the company works with an international team of over 550 
employees. It supports more than 2,500 customers worldwide, 
from SMEs to global enterprises across industries. 

no warranty and no liability whatsoever for damages arising in connection with the 
use of this document.

Contact us

Julius-Hatry-Straße 1 
68163 Mannheim
Germany

info@osapiens.com
+49 (0) 621 15020690
www.osapiens.com 

Visit us on LinkedIn

https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGBjnppGRuBUAAAAZ4XUHeQUX4nd8rsKQYPy5IAfnffy6eq32CWWooyNRp1lN-bf_B7LkeH3HJjdtKJjmOWnqbWyMBM_1MjXHLkfpmXpXsZmcBCFuJBUVbMaNRKUhsuR8BMy_U=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fosapiens%2F

