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With osapiens, we were able to
bring structure and clarity to our
reporting processes. The platform

helped us align teams, improve
data quality, and meet requlatory

requirements with confidence.
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Initial Situation & Challenges

Mister Spex is one of Germany’s leading opticians, combining a
strong e-commerce business with an expanding retail store network.
The company operates across multiple countries and integrates digi-
tal and physical customer experiences.

Before implementing the osapiens HUB Reporting Cockpit , Mister
Spex managed sustainability-related data in a fragmented setup
across multiple systems and departments. This led to data silos, high
manual effort, and inconsistent data structures, limiting transparency
and making reliable reporting difficult. With the introduction of CSRD
and ESRS, requirements increased significantly.

Mister Spex needed to conduct a Double Materiality Assessment
(DMA), ensure consistent and audit-ready sustainability data, and
consolidate cross-functional inputs from Finance, HR, and Opera-
tions. In parallel, the company had to prepare for external audits and
stricter regulatory scrutiny. These requirements directly affected Sus-
tainability, Finance, Controlling, and operational teams, which now
had to align more closely on data, processes, and responsibilities.

one platform for sustainable growth
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Implementation & Data Management

With the osapiens HUB Reporting Cockpit, Mister Spex established
a centralized platform to structure sustainability data and report-
ing processes. This also enables a streamlined Double Materiality
Assessment (DMA) in the future, integrating cross-functional input
and standardized evaluation of impacts, risks, and opportunities.
Transparent documentation ensures audit readiness, while the re-
sults provided clear prioritization of material topics and a solid basis
for strategic decision-making.

Business Impact

Structured reporting delivers value beyond compliance:

Strategic:
} Better decision-making

} Early identification of risks and opportunities

Operational:
) Reduced manual effort

} Faster reporting
} Improved data quality

Audit-ready data

From Data to Decision-Making

At Mister Spex, sustainability data has become an integral part of
management processes. It is used to track performance via dash-
boards, embedded in corporate reporting, and supports both investor
communication and the definition of KPIs and targets. This structured
use of data enables more informed decision-making and strengthens
the company’s ability to manage sustainability topics in a targeted
and measurable way.

Overall, Mister Spex has transitioned from fragmented data struc-
tures to integrated, audit-ready ESRS reporting. The osapiens solution
not only ensures compliance with regulatory requirements but also
provides a reliable data foundation for steering the business, improv-
ing transparency, and driving long-term value creation.

Mister Spex

Do you have any questions?

Please don't hesitate to contact
us for more information.

More Information
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https://osapiens.com/contact/
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osapiens develops software that empowers companies to
drive sustainable growth across their entire value chain.

The osapiens HUB, a multi-tenant hyperscaler platform
designed to enable cross-company collaboration and Al-
automation, combines over 25 solutions in two categories:
Transparency solutions enable companies to report on
financial and non-financial data, manage supply chains,
mitigate risk of all kinds (including cyber-risks and trade- and
geo-political risks), and ensure compliance with product,
reporting and supply chain regulations. Efficiency solutions
enable Al-driven supplier collaboration, maintenance,
service, and distribution processes to improve operational
performance and strengthen competitiveness.

osapiens was founded in 2018. Headquartered in Mannheim,
Germany, with offices across Europe and the United States,
the company works with an international team of over 550
employees. It supports more than 2,400 customers worldwide,
from SMEs to global enterprises across industries.

Contact us

info@osapiens.com
Julius-Hatry-Strage 1 +49 (0) 62115020690
68163 Mannheim www.osapiens.com
Germany

Visit us on Linkedin [}

This document is provided for general information and recommendation purpose.
It does not claim to be complete or up-to-date and is not intended to replace the
consultation of professional advisors or specialist lawyers. The publisher assumes
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no warranty and no liability whatsoever for damages arising in connection with the
use of this document.
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